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BOARD OF DIRECTOR’S MEETING 

February 25, 2025 
 

MINUTES 
 
 

MEMBERS PRESENT: Jean Anders, Chair 
    Lori Stacy, Vice Chair 
    Dennis Krasowski, Treasurer 
    Chuck Mark 
    Robert Frahme 
    Steve Lish 
    Kim Kesl, Lemhi County Commissioner-Voting 
    Ex Officio: 
    Preston Becker, CEO   
     
OTHERS PRESENT: Ryan Larson, CFO 
 Kelly McNitt, CNO 
 Shawn Huston, CQO 
 Beth Miller, CCO 
 
ABSENT:   Diana Ketterling 
    Rebecca Hilgendorf 
    Joe Krakker, DO, Chief of Staff 
 
Minutes recorded by Judy Washbon, Executive Assistant / Med Staff Svc Director 
 
CALL TO ORDER:  The meeting was called to order at 4:30 p.m. by J. Anders. 
 
EXECUTIVE SESSION: MOTION: Motion was made and seconded to move into executive 

session under Idaho Code 74-206(1)(a)(b)(c)(i) to consider: Provider 
Credentialing; Personnel Discussion; Property Acquisition; Risk 
Management Regarding Potential Claims: Motion carried unanimously by 
rollcall. Executive session adjourned at 4:41p.m. 

 
PUBLIC COMMENT: No public comment.  
  
PRESENTATION: 
FY2024 AUDIT REPORT     
DZA:    Luke Zarecor, Audit Partner with DZA delivered a PowerPoint presentation  
    to the board and reviewed and discussed the financial audit results and  
    processes of the basic financial statements and independent auditors’ reports. 
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FINANCE  
COMMITTEE REPORT:  
January Financial Report: R. Larson reviewed and discussed the January financial report and 

provided a brief overview of the financial narrative. The overall financial 
performance for January was a net gain of $33,195. The month had a 
positive EBITDA of $106,224; EBITDA on a percentage basis was 2.9% 
for the month; Total patient services revenue was $6.5M, higher than the 
prior month by $1.4M; Daily revenue for the month was $211K, the prior 
month was $164K; Day’s cash on hand is at 42 days for the month. 

 
 MOTION: Motion was made and seconded to approve the January 

Finance report as presented. Motion carried unanimously. 
 
Audit Report:   MOTION: Motion was made and seconded to approve the FY2024 Audit  
    Report as presented. Motion carried unanimously. 
 
Other Business:  
Provider A New  
Appointment Credentialing  
Report: MOTION: Motion was made and seconded to approve Provider A new 

appointment credentialing report as presented in executive session. Motion 
carried unanimously. 

 
Board Education: 
Board Self-Assessment 
Review:   J. Anders reviewed the trustee self–assessments. Collective data was  
    prepared and a report was handed out to board members. The general  
    consensus of board comments is the board is interested in: 

• More input by the medical staff; 
• More details and explanation regarding the Incentive Committee 

reports and recommendations; 
• A more robust new board member orientation; 
• More involvement in hospital staff and management; 
• More education in financials; 
• Better participation in board committees and attendance at board 

education conferences; 
• Creating a Governance Committee; 

    J. Anders assigned board members to list at least one topic they would like 
    to be educated on and will be discussed at the next board meeting. Self- 
    assessments are recommended annually. Discussed upcoming strategic  
    planning and hiring a professional to train the board. 
 
Governance Committee 
Discussions:   No discussion held. J. Anders stressed the need for a governance   
    committee and reiterated R. Hilgendorf’ s talking points from the January  
    meeting. Board members are asked to decide which committees would be  
    absorbed by a new governance committee. P. Becker commented that all  
    board members need to participate, ask questions and understand what a  
    governance committee is. 
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New Clinic Services 
Report:   B. Miller reported on the diabetic retinopathy screenings. Previously it had 
    been a complicated and time consuming process. Thanks to a grant by the  
    SMMC Foundation, the clinic was able to purchase its own machine. The  
    process was described and explained and was noted it is specific to  
    diabetics. B. Miller noted this is a great service we are excited to offer to  
    our patients. Further discussion followed.  
 
CONSENT CALENDAR: Included in the consent calendar were the following items:  

• Minutes from the January 28, 2025 meeting; 
• Administration reports were discussed; 

P. Becker, CEO reported: 
o The Heart Health Luncheon is this Friday; 
o Legislative updates were given:  
 Concerns discussed over the future of Medicaid 

expansion and proposed actions by the State; 
 A bill has been introduced regarding non-profit hospitals 

tax exemptions. It could be up to the state/county to 
decide if a hospital will be taxed. There is no criteria and 
the counties could potentially tax their nonprofit hospitals 
on a year to year basis. At this time, it is not allowed, but 
it could change if it becomes a law;   

 Legislative updates are received every Friday, The IHA 
does a call to action and messages can be sent to the 
legislature. Board members are asked for their 
involvement, it’s important we have a voice; 

 Information and updates can be sent to the board in-
between board meetings; 

o The Medical Staff elected their new officers, which will 
take effect April 1st: Dr. Deutchman, Chief of Staff; Dr. 
Scholle, Vice Chief of Staff; Dr. Engdahl, 
Secretary/Treasurer; Dr. Krakker, Immediate Past COS; 

     R. Larson, CFO reported:  
o The Years of Service loyalty bonuses were delivered and it 

was approximately $46K; 
     K. McNitt, CNO reported: 

o The OB program is up and running and has been great; 
 
MOTION: Motion was made and seconded to approve the Consent  
         Calendar. Motion carried unanimously.  

 
ADJOURNMENT: Meeting was adjourned at 6:13 p.m. 
 
 


