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BOARD OF DIRECTOR’S MEETING 
April 22, 2025 

 
MINUTES 

 
MEMBERS PRESENT: Jean Anders, Chair 
    Lori Stacy, Vice Chair 
    Dennis Krasowski, Treasurer 
    Chuck Mark  
    Diana Ketterling 
    Steve Lish 
    Robert Frahme 
    Rebecca Hilgendorf  
    Preston Becker, CEO     
     
OTHERS PRESENT: Ryan Larson, CFO 
 Kelly McNitt, CNO 
 Shawn Huston, CQO 
 Beth Miller, CCO 
 Erin Burdeshaw, Case Management 
 
ABSENT:    Adam Deutchman, MD, FACS, Chief of Staff 
    Kim Kesl, Lemhi County Commissioner (voting) 
     
Minutes recorded by Judy Washbon, Executive Assistant / Med Staff Services Director 
 
CALL TO ORDER:  The meeting was called to order at 4:30 p.m. by J. Anders. 
 
EXECUTIVE SESSION: MOTION: Motion was made and seconded to move into executive session 

under Idaho Code 74-206(1)(a)(b)(c) to consider: Provider Credentialing; 
Personnel Discussion; Property Acquisition; Motion carried unanimously by 
rollcall. Executive session adjourned at 4:45 p.m. 

 
PUBLIC COMMENT: No public comment.  
 
PRESENTATION: 
Case Management  
Department:    Erin Burdeshaw, RN, presented on the Case Management Department and  
    Utilization Review and delivered a PowerPoint. Highlights included: 

 Described and explained Case Management and the processes 
involved including screening / assessing; planning & implementation; 
follow up and evaluation; 

 Discussed the Swing Bed program; 
 Reviewed the multidisciplinary reporting groups for prevention and 

management: Denials; Readmission; Avoidable nights and Acute care 
Medicine/Clinical Leadership Council;  
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FINANCE  
COMMITTEE REPORT:  
March Financial Report: R. Larson reviewed and discussed the March financial report and provided a 

brief overview of the financial narrative. The overall financial performance 
for March was a net loss of $238,825. The month had a negative EBITDA of 
$195,917; EBITDA on a percentage basis was a negative -6.3% for the 
month; Total patient services revenue was $5.6M, lower than the prior month 
by $500K; Daily revenue for the month was $180K, the prior month was 
$217K; Day’s cash on hand is at 39 days for the month. 

 
 MOTION: Motion was made and seconded to approve the March Finance 

report as presented. Motion carried unanimously. 
 
Strategic Planning 
Committee Report:  J. Anders reported the Strategic Planning Committee met last week to review  
    and discuss the proposal by Linden Consulting. The proposal offers a “menu” 
    of services for the proposed scope of work. The committee recommends  
    Part 1: Plan, Prepare & Facilitate;  
    Part 2: Create an Environmental Assessment; 
    Part 4: Post Strategic Planning Support;  
    Cost was discussed and P. Becker noted that the Idaho Health Facilities  
    Authority (IHFA) can cover 50% of the cost. The board would like to have  
    two ½ day sessions either mid-June or in July depending on T. Linden’s  
    availability. Continued discussions followed.  
    
 `   MOTION: Motion was made and seconded to approve the proposal for  
    Strategic Planning with Linden Consulting. Motion carried unanimously. 
     
Foundation Report:  J. Anders reported the Foundation has agreed to donate $50K towards the  
    purchase of a new MRI machine. It was explained that as part of the grant  
    application process, the grantor wants to know how many of the board  
    members contribute to the Foundation. An appeal was made for board  
    members to donate, regardless of the amount; it can make the difference on  
    receiving the grant. Continued discussion followed. 
    J. Anders also discussed the Foundation scholarship program and reported  
    there are 3 scholarship recipients.      
   
Other Business:  
Provider A New Appt. 
Credentialing Report: MOTION: Motion was made and seconded to approve Provider A new 

appointment credentialing report as presented in executive session. Motion 
carried unanimously. 

 
Provider A Reappointment 
Credentialing Report: MOTION: Motion was made and seconded to approve Provider A 

reappointment credentialing report as presented in executive session. Motion 
carried unanimously. 

 
Legislative Updates:  P. Becker discussed the state legislative updates and reported the  
    legislative session has officially ended. Reviewed updates, including bill  
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    130-A regarding property tax and noted critical access hospitals are exempt.  
    Discussed bill 345 passed and the HHS Dept. will begin the process to  
    transition Medicaid to managed care. This could be a 1-2 year process. 
    IHA has offered to attend a board meeting to give a more detailed update  
    from the association. P. Becker will extend an invitation to present to the  
    board in May or June and noted we are very fortunate to have  such an active  
    hospital association.  
 
Board Education: 
EBITDA Financial 
Presentation:          R. Larson, CFO gave a financial presentation explaining EBITDA:   
    Earnings before interest, taxes, depreciation & amortization. A   
    PowerPoint was delivered and explained. EBITDA is an alternative way to  
    look at the net income of a hospital. EBITDA is seen as a measure of a  
    company’s overall ability to generate cash, not taking into account how  
    much of that cash will be spent on essential expenses. It helps to compare  
    the performance of businesses that are not structured the same.   
     P. Becker noted the Finance Committee delves into the high level of detail  
    each month and recognized R. Larson for excellent work.  
           
CONSENT CALENDAR: Included in the consent calendar were the following items:  

 Minutes from the March 25, 2025 meeting;  
The minutes will be corrected to state that the discussion regarding best 
practices refers to the board and not hospital staff.  

 Administration reports were discussed; 
P. Becker, CEO reported: 

o Reviewed and discussed the administration report; 
o Celebrating Hospital Week the week of May 12th.  Board 

members are invited to share in any and all Hospital Week 
events;  

o The organizational goals scorecard was reviewed, the scorecard 
is the best it has looked all year; 

o Still actively recruiting for another OB provider;  
o Working with IHI for a cardiologist, but do not have one at this 

time. We still have the cardiology NP’s working; 
o The MOHS Lab for dermatology will be starting in May;  
o Hospital leadership is working diligently to improve finances;  
o Regarding a governance committee, checked on other hospitals 

in the region (at least 18) and none have a governance 
committee;  

o Board members are asked to please donate to the Foundation; 
o Discussed the new self-billing, Providence is still needed time 

to configure the statements. On the hospital end, we are ready;  
     

MOTION: Motion was made and seconded to approve the Consent           
Calendar with correction to minutes. Motion carried unanimously.  

 
ADJOURNMENT: Meeting was adjourned at 6:23 p.m. 
 
 


