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BOARD OF DIRECTOR’S MEETING 
May 27, 2025 

 
MINUTES 

 
MEMBERS PRESENT: Jean Anders, Chair 
    Lori Stacy, Vice Chair 
    Dennis Krasowski, Treasurer 
    Chuck Mark  
    Diana Ketterling 
    Steve Lish 
    Robert Frahme 
    Rebecca Hilgendorf  
    Kim Kesl, Lemhi County Commissioner (voting) 
    Ex Officio: 
    Preston Becker, CEO     
    Adam Deutchman, MD, FACS, Chief of Staff 
    
OTHERS PRESENT: Ryan Larson, CFO 
 Shawn Huston, CQO 
 Beth Miller, CCO 
 Kim Stanger 
  
Minutes recorded by Judy Washbon, Executive Assistant / Med Staff Services Director 
 
CALL TO ORDER:  The meeting was called to order at 4:30 p.m. by J. Anders. 
 
EXECUTIVE SESSION: MOTION: Motion was made and seconded to move into executive session 

under Idaho Code 74-206(1)(a)(b)(c)(i) to consider: Personnel Discussion; 
Property Acquisition; Risk Management Regarding Potential Claims:  

 Motion carried unanimously by rollcall. Executive session adjourned at    
5:13 p.m. 

 
PUBLIC COMMENT: No public comment.  
 
PRESENTATION: 
Board Governance 
Kim Stanger:    Kim Stanger, Partner, Holland & Hart LLP delivered a PowerPoint   
    presentation for board education training. Highlights included discussing: 

 County hospital boards; 
 Hospital boards vs. County Commissioners; 
 Boards responsibilities for a successful hospital; 
 Board authority - the role of the trustee is not to manage, but to ensure  

the hospital is managed; 
 Discussed effective board meetings - effective boards will share a 

collective intelligence, not herd mentality: 
 Discussed duty of care, loyalty, obedience and confidentiality;  
 Reviewed the board’s role in credentialing and med staff 

recommendations; 
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 Reviewed the business judgement rule and protection for board 
members; 

 Discussed issues and concerns of smaller hospitals when community 
members & employees reach out to board members and causes board 
micromanagement;  
 

FINANCE  
COMMITTEE REPORT:  
April Financial Report: R. Larson reviewed and discussed the April financial report and provided a 

brief overview of the financial narrative. The Medicare cost report settlement 
was received. The overall financial performance for April was a net gain of 
$1,107,548. The month had a positive EBITDA of $1,327,751; EBITDA on a 
percentage basis was a positive 29.6% for the month; Total patient services 
revenue was $5.9M, higher than the prior month by $300K; Daily revenue for 
the month was $196K, the prior month was $180K; Day’s cash on hand is at 
64 days for the month. 

 
 MOTION: Motion was made and seconded to approve the April Finance 

report as presented. Motion carried unanimously. 
 
Lemhi County Bond 
Discussion:   R. Larson explained and led a discussion regarding the bond payment   
    contribution policy. According to the policy the hospital should not have had  
    to make contribution payments for many years. Discussions followed on why  
    the hospital chose to make the bond payments. P. Becker crafted the   
    policy years ago when he was SMMC’s CFO and explained the bond   
    history. The policy was written so that the hospital would make a contribution 
    on the bond only when the hospital was doing very well financially.  
    It was noted the amount of contribution payments from the hospital has been  
    significant over the last 20 years. Now the challenge is the expectation that  
    the hospital will always pay and has become a community concern. The board 
    must decide to take action now or postpone for a month. The suggestion was  
    made to return the policy to the Finance Committee for revisions. Discussion. 
      
Lemhi County Bond 
Approval:   The board discussed approving the contribution payment and will take action  
    to make the $232K contribution towards the Lemhi County annual hospital  
    General Obligation tax bond; the bond pays off in 2027. 
 
    MOTION: Motion was made and seconded to accept and recommend the  
    Board of Directors approve the annual contribution of $232K on the hospital  
    G.O. bond. Motion carried unanimously.  
 
Strategic Planning 
Updates:   P. Becker gave updates on the upcoming Strategic Planning. A draft agenda  
    was received from Linden Consulting for the July 8th & 9th planning sessions.  
    A meeting will be scheduled within the next two weeks for the Strategic  
    Planning Committee to review the proposed agenda.  
. 
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Other Business:  
Board Education: 
    P. Becker reported on board education and noted that Toni Lawson,   
    Vice President for Advocacy & External Relations with the IHA will   
    be presenting to the board next month with legislative reports and updates   
    from the association. P. Becker informed the board on future board education  
    events, board members are encouraged to attend: 

 The Idaho Hospital Association convention will be October 6th – 8th in 
Sun Valley; 

 The Consortium Conference will be mid-November in Jackson Hole; 
    If interested, please reach out. P. Becker also reported on the Hospitals 101  
    Guide from the IHA. This will  be emailed to board members and has very  
    good information and will be used for board orientations.  
           
CONSENT CALENDAR: Included in the consent calendar were the following items:  

 Minutes from the April 22, 2025 meeting;  
 Administration reports were discussed; 
 Dr. Deutchman reviewed and discussed the Medical Staff and 

discussed; 
o Med staff provides the highest level of care in the current 

environment;  
o We are facing a state and nationwide crisis on new providers;  
o Supply chain concerns; 
o Telemedicine concerns; 

P. Becker, CEO reported; 
o The self-pay billing program officially went live at the end of April 

and we hope to receive feedback from the community. The Revenue 
Cycle team, Financial Counselors and front desk staff were 
recognized for their great work;  

o ISU is working to recruit a new audiologist; 
o Continuing to recruit for an OB physician, IHI is continuing to 

 recruit a cardiologist; 
o Reviewed new projects: MRI replacement project, future uses of the 

Lillian bldg.; 
o Working on updating our community needs assessment; 
o Reviewed the organizational scorecard, we are meeting and/or 

exceeding all goals;    
B. Miller, CCO reported: 

o Discussed the MOHS Lab clinic is going well and lessons were 
learned for future improvements; 

S. Huston, CQO reported: 
o Board members are reminded to complete the required annual 

compliance training through Healthstream. Discussions followed. 
 
MOTION: Motion was made and seconded to approve the Consent           
Calendar with correction to minutes. Motion carried unanimously.  

 
ADJOURNMENT: Meeting was adjourned at 6:49 p.m. 


