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BOARD OF DIRECTOR’S MEETING 
June 24, 2025 

 
MINUTES 

 
MEMBERS PRESENT: Jean Anders, Chair 
    Lori Stacy, Vice Chair 
    Dennis Krasowski, Treasurer 
    Chuck Mark  
    Diana Ketterling 
    Steve Lish 
    Robert Frahme 
    Rebecca Hilgendorf  
    Kim Kesl, Lemhi County Commissioner (voting) 
    Ex Officio: 
    Preston Becker, CEO     
    Adam Deutchman, MD, FACS, Chief of Staff 
    
OTHERS PRESENT: Toni Lawson, VP of Advocacy and External Relations, IHA 
 Ryan Larson, CFO 
 Shawn Huston, CQO 
 Beth Miller, CCO 
   
Minutes recorded by Judy Washbon, Executive Assistant / Med Staff Services Director 
 
CALL TO ORDER:  The meeting was called to order at 4:30 p.m. by J. Anders. 
 
EXECUTIVE SESSION: MOTION: Motion was made and seconded to move into executive session 

under Idaho Code 74-206(1)(a)(b)(c)(i) to consider: Personnel Discussion; 
Property Acquisition; Risk Management Regarding Potential Claims; 
Provider Credentialing; Employee Contract: 

 Motion carried unanimously by rollcall. Executive session adjourned at 4:41 p.m. 
 
PUBLIC COMMENT: No public comment.  
 
MISSION MOMENT: J. Anders explained the Mission Moment is to bring positive reinforcement to 

share with the board. P. Becker read and shared a thank you note sent from a 
grateful patient. All board members are encouraged to bring something 
positive to share with the board each month. 

 
PRESENTATION: 
Toni Lawson, VP  
Government Relations, IHA:  Toni Lawson, VP of Advocacy and external relations with the Idaho Hospital  
    Association led a discussion on legislative updates. Discussions included:  

 There are 27 CAH hospitals in the state; every community hospital in 
Idaho is a member of the IHA. Many are the top employer in their 
county; 

 General trends in the legislature were reviewed; 
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 The volume of legislation was tremendous, which resulted in the IHA 
having less time to lobby; 

 House Bill 345 is the most significant Bill in the last 30 years. This is 
the Bill that converts Medicaid to a managed care program and is very 
concerning; 

 Discussed concerns over Medicaid; 
 Provisions in the One Big Beautiful Bill Act will hurt Idaho more 

than other states. The Bill excluded Idaho and the state would not 
receive state directed payments; 

 Discussed concerns over UPL (Upper Payment Limit) dollars going 
away. This could be catastrophic to Idaho’s rural hospitals and is vital 
to communities like ours;  

 Q&A and discussions followed; 
 

    T. Lawson thanked the board for all they do for our community and hospital.  
    P. Becker was recognized for his leadership and advocacy. P. Becker thanked  
    Ms. Lawson for her tremendous amount of work and effort.  
 
FINANCE  
COMMITTEE REPORT:  
May Financial Report: R. Larson reviewed and discussed the May financial report and provided a 

brief overview of the financial narrative. Discussed cash collections and 
reported on the UPL payment; the net benefit was $204K for the year.  

 The overall financial performance for May was a net gain of $70,735. The 
month had a positive EBITDA of $176,519; EBITDA on a percentage basis 
was 4.8% for the month; Total patient services revenue was $5.96M higher 
than the prior month by $90K; Daily revenue for the month was $192K, the 
prior month was $196K Day’s cash on hand is at 54 days for the month. 

 
 MOTION: Motion was made and seconded to approve the May Finance 

report as presented. Motion carried unanimously. 
 
Bond Payment Contribution 
Payment Policy 
Approval:   R. Larson reported the board approved the county’s bond payment last month  
    and had discussed revising the policy. R. Laron presented the proposed  
    revision for Bond Payment Contribution policy 750-39B. Discussions  
    followed. 
 
    MOTION: Motion was made and seconded to approve the proposed revision  
    of Bond Payment Contribution Policy 750-39B as presented. Motion carried  
    unanimously.  
 
Strategic Planning 
Updates:   J. Anders reported the Strategic Planning Committee met recently and  
    reviewed the draft agenda for the July work sessions. P. Becker noted he  
    spoke with T. Linden and received the updated agenda this afternoon. The  
    sessions will be on the afternoon of the 8th and the morning of the 9th.  P.  
    Becker asked board members to please review the current strategic plan and  
    discussed the 4 priorities of the current plan:  
    1-Prioritize relationships;  
    2-Develop plans for ongoing growth of healthcare needs;  
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    3-Focus on continuously improving quality & safety;  
    4-Remain a financially viable, independent healthcare organization; 
Bylaws Committee 
Report:    R. Hilgendorf reported the Bylaws Committee met on June 17th and gave a  
    summary review of the meeting. Discussions followed. The next meeting will 
    be held July 16th.  
 
Other Business:  
Board Education:  J. Anders reported on board education and gave reading assignments to board  
    members to read the first 10 pages of the “Training Camp for Rookie   
    Trustees”.  Reviewed upcoming trustee education opportunities: 
    Trustee Symposium in Pocatello on August 15th hosted by THC; 
    IHA Annual Convention in Sun Valley Oct 6th-9th; 
    Consortium Conference in Jackson Hole in November; 
    Board members are asked to attend at least one education event. 
 
Providers A-D New 
Appointment Credentialing: MOTION: Motion was made and seconded to approve Providers   
    A-D new appointment credentialing reports as presented in executive session. 
    Motion carried unanimously. 
 
Employee Contract:  MOTION: Motion was made and seconded to approve the employee contract 
    as presented in executive session. Motion carried unanimously. 
 
July Meeting Date:  Discussed the July board meeting date. The meeting is scheduled for July 22nd 
    and members are asked if they would prefer to meet on the 29th since there are 
    five Tuesday’s in July. Discussion followed. The meeting will remain as  
    scheduled on the 22nd.  
           
CONSENT CALENDAR: Included in the consent calendar were the following items:  

 Minutes from the May 27, 2025 meeting;  
 Administration reports were discussed; 
 Dr. Deutchman reviewed and discussed the Medical Staff report: 

o Discussed and explained ACO (accountable care organization); 
o The MEC is currently reviewing the Med Staff Bylaws, this is a 

living document and will be an ongoing project; 
o Discussed and explained OPPE (Ongoing Professional Practice 

Evaluation), it is scorecard report to help guide and evaluate 
providers; 

o Still searching for a cardiologist, it’s a concerning gap in 
services; 

o Discussed concerns over Medicaid/Medicare restructuring; 
o Discussed concerns with HHS (Health & Human Services), 

immunizations, etc.; 
 P. Becker, CEO reported; 

o Discussed provider recruitment–we are recruiting for an additional 
FP/OB. Recent interviews with an ED physician, Internist; 

o Discussed concerns on cardiology; The IHI has been unsuccessful in 
recruiting. It has been a real struggle to recruit cardiology. We have 
the cardiology NP’s, but need physician level. We are looking at other 
areas to partner with; 
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o Discussed the MRI project, we are closer to having a proposal for the 
board. Currently have a substantial grant request in and should hear 
by August; 

o SMMC was awarded a large grant from the Idaho Elks for the Rehab 
Department.  

o Finance discussed: We are continuing to work on improving our 
reimbursements. It is not just a local issue, but statewide. There are 
also concerns of denials, which are being caused by AI. It is very 
challenging and creates a burden for us;  

o Reviewed the organizational scorecard, we are meeting and exceeding 
all, but 2 goals; 

 
MOTION: Motion was made and seconded to approve the Consent           
Calendar as presented. Motion carried unanimously.  

 
ADJOURNMENT: Meeting was adjourned at 6:30 p.m. 


