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BOARD OF DIRECTOR’S MEETING 
June 24, 2025 

 
MINUTES 

 
 
MEMBERS PRESENT: Jean Anders, Chair 
    Lori Stacy, Vice Chair 
    Dennis Krasowski, Treasurer 
    Chuck Mark  
    Diana Ketterling 
    Steve Lish 
    Robert Frahme 
    Rebecca Hilgendorf  
    Ex Officio: 
    Preston Becker, CEO     
    Adam Deutchman, MD, FACS, Chief of Staff 
 
ABSENT:   Kim Kesl, Lemhi County Commissioner (voting)  
 
OTHERS PRESENT: Kelly McNitt, CNO 
 Ryan Larson, CFO 
 Shawn Huston, CQO 
 Beth Miller, CCO 
   
Minutes recorded by Judy Washbon, Executive Assistant / Med Staff Services Director 
 
CALL TO ORDER:  The meeting was called to order at 4:30 p.m. by J. Anders. 
 
EXECUTIVE SESSION: MOTION: Motion was made and seconded to move into executive session 

under Idaho Code 74-206(1)(a)(b)(c)(i) to consider: Personnel Discussion; 
Property Acquisition; Risk Management Regarding Potential Claims; 
Provider Credentialing: 

  
 Motion carried unanimously by rollcall. Executive session adjourned at 4:50     

p.m. 
 
PUBLIC COMMENT: No public comment.  
 
MISSION MOMENT: K. McNitt read a mission moment from a recent positive patient experience 

which was posted on social media.   
 

Round table:   J. Anders explained the round table discussion as an open discussion for  
    board members to share comments. Board members and the executive team  
    members each shared positive experiences with SMMC.  
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FINANCE  
COMMITTEE REPORT:  
June Financial Report: R. Larson reviewed and discussed the June financial report and provided a 

brief overview of the financial narrative. It was noted revenue is outpacing 
expenses which is a very favorable position to be in. 

 The overall financial performance for June was a net loss of $112,765; The 
month had a EBITDA of $15,939; EBITDA on a percentage basis was -0.5% 
for the month; Total patient services revenue was $5.83 lower than the prior 
month by $150K; Daily revenue for the month was $194K, the prior month 
was $192K; Day’s cash on hand is at 58 days for the month. 

 
 MOTION: Motion was made and seconded to approve the June Finance 

report as presented. Motion carried unanimously. 
 
Capital Purchase Request 
Clinic Ultrasound:  R. Larson reported the Finance Committee discussed the purchase of a  
    refurbished ultrasound for the clinic and informally supported taking the  
    request to the board. B. Miller explained the ultrasound is needed due to   
    the clinic’s expanding service needs. A new machine would cost   
    approximately $40K and the company is offering a discounted price of  
    $18,800 for the refurbished machine if purchased now. Discussion followed. 
 
    MOTION: Motion was made and seconded to approve the capital request  
    purchase for a refurbished ultrasound as presented. Motion carried   
    unanimously. 
     
Bylaws Committee 
Report:    R. Hilgendorf reported she was very pleased with the recent strategic   
    planning workshop and would like to pursue more areas of governance. The  
    committee met on July 16th and is continuing to work on developing a  
    committee charter and job descriptions for the  chair and members. 
 
Bylaws Proposed Revisions: J. Anders discussed the proposed bylaws revisions. The committee   
    recommends changing the name from Board of Directors to Board of   
    Trustees. Additional revisions were corrections to typos, grammar and  
    clerical updates.     
     
    MOTION: Motion was made and seconded to accept the proposed bylaws  
    revisions and recommend approval by the County Commissioners.  
    Motion carried  unanimously. 
Other Business:  
Provider A New 
Appointment Credentialing: MOTION: Motion was made and seconded to approve Provider A  
    new appointment credentialing report as presented in executive session.  
    Motion carried unanimously. 
 
Board Education:  J. Anders reported on board education: The first ten 10 pages from the   
    “Training Camp for Rookie Trustees” was reviewed and discussed. 
    Areas of focus discussed were: Duty of Care; Loyalty and Duty of   
    Obedience; Road Blocks and the Rubber Stamping section.  
    Reviewed and discussed the mission and it was noted discussions and actions   
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    must be based around the mission and vision statement. Discussed adjusting  
    the vision statement. Next month board members asked to review “Basic  
    Responsibilities for Board and its Members”. Discussed the importance of  
    continuing education and reviewed upcoming educational opportunities.  
                                               
Board Rounding  
Discussion:   P. Becker led a board rounding discussion. The idea is to create a framework  
    or structure around board rounding with the idea of engaging yourselves in  
    the organization. Examples were having the board tour a department as a  
    group field trip after a board meeting. Another example would be to have a  
    board member schedule a visit to the department and the board member  
    would then present to the board. J. Anders will work with K. McNitt to  
    coordinate and schedule visits. Continued discussion followed. 
 
Trustee Pledge:  J. Anders discussed the Trustee Pledge example from T. Linden. Board  
    members are asked to review the pledge and bring suggestions to next  
    month’s board meeting. It can be revised as needed and become an SMMC  
    board document.  Discussions followed. 
 
Community Centered 
Board Generative 
Exercise:   P. Becker discussed Community Centered Board Generative Exercise. This  
    began during the strategic planning workshop but the exercise was not  
    completed. A discussion was held if the board would like to follow up. Board  
    members are asked what other community organizations they belong to. The  
    exercise is to make a list to see how we connect. Additional suggestions are: 

 To choose a department director to  present with you to your 
community organization to discuss what’s happening at the hospital:  

 Develop talking points on what goes on at the hospital that you 
would like the community to know: 

 Writing letters to the editor: 
 Continuing with opening board comments / round table; 
 What would the board like to do and what ideas would you like to 

proceed with?  
Board members are asked to reach out to J. Washbon with a list of current 
organizations you are involved in and it will be reviewed at the August board 
meeting.  P. Becker explained the mechanism and examples of writing a 
letter to the paper or radio to share information on the hospital. Also 
discussed reaching out to political entities to share information on the state 
and federal level. It is important for local hospitals to be engaged and 
involved. 

            
CONSENT CALENDAR: Included in the consent calendar were the following items:  

 Minutes from the June 24, 2025 meeting;  
 Administration reports were discussed; 
 Dr. Deutchman reviewed and discussed the Medical Staff report: 

o Noted the medical staff has affirmed the desire to remain an 
independent organization and not part of a large corporation; 

o Providers have concerns over the re-structuring over Medicaid; 
o Will be planning for annual flu vaccines soon; 
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 P. Becker, CEO discussed: 
o Planning for our 2025 employee survey has begun and is 

planned for mid to late August; 
o Continuing to see growth throughout the organization; 
o Continuing with aggressive recruitment efforts; 
o Discussed the MRI project - expecting to receive a decision on 

one of the grants applied for. If granted it will be brought to the 
board for approval to move forward with a new MRI. 
Discussed the container, a modular-type structure that would 
be attached to the building. The expense will depend on the 
outcome of the grant;  

o Still reviewing the impact of the OBBB. The IHA and AHA 
are working on creating some informational information. The 
bill has a disproportional impact in Idaho. Discussed 
disadvantages, etc., it is very concerning. At this point we will 
have to wait and see the definitions on a rural state and how 
funds will be distributed. There is much we still don’t know; 

o There are many hospital / community events happening, e.g., 
Live Well 2 L; Pelvic floor classes; Safe-sitter classes; 

o The organizational scorecard was reviewed and discussed;  
 

MOION: Motion was made and seconded to approve the Consent           
Calendar as presented. Motion carried unanimously.  

 
ADJOURNMENT: Meeting was adjourned at 6:09 p.m. 


