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BOARD OF TRUSTEES MEETING 
August 26, 2025 

 
MINUTES 

 
 
MEMBERS PRESENT: Jean Anders, Chair 
    Lori Stacy, Vice Chair 
    Dennis Krasowski, Treasurer 
    Chuck Mark  
    Diana Ketterling 
    Steve Lish 
    Robert Frahme 
    Kim Kesl, Lemhi County Commissioner (voting) 
    Ex Officio: 
    Preston Becker, CEO     
    Adam Deutchman, MD, FACS, Chief of Staff 
 
ABSENT:   Rebecca Hilgendorf   
 
OTHERS PRESENT: Kelly McNitt, CNO 
 Ryan Larson, CFO 
 Shawn Huston, CQO 
  
Minutes recorded by Judy Washbon, Executive Assistant / Med Staff Services Director 
 
CALL TO ORDER:  The meeting was called to order at 4:30 p.m. by J. Anders. 
 
EXECUTIVE SESSION: MOTION: Motion was made and seconded to move into executive session 

under Idaho Code 74-206(1)(a)(b)(i)  to consider: Personnel Discussion; Risk 
Management Regarding Potential Claims: Provider Credentialing; Provider 
Contracts; Employee Compensation; 

 
 Motion carried unanimously by rollcall. Executive session adjourned at           

5:35 p.m. 
 
PUBLIC COMMENT: No public comment.  
 
MISSION MOMENT 
BOARD ROUNDTABLE: P. Becker shared a letter to the editor written by a grateful patient describing a 

very positive experience at SMMC, which was posted in the newspaper.  
Board members all shared positive experiences with SMMC. 

 
FINANCE  
COMMITTEE REPORT:  
July Financial Report: R. Larson reviewed and discussed the July financial report and provided a 

brief overview of the financial narrative. It was noted July was an all-time 
record month for revenue, expenses are holding steady. 

 The overall financial performance for July was a net gain of $337,137;  
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 The month had a positive EBITDA of $341,228; EBITDA on a percentage 
basis was 9% for the month; Total patient services revenue was $7.08M, 
higher than the prior month by $1.2M; Daily revenue for the month was 
$228K, the prior month was $194K; Day’s cash on hand is at 60 days for the 
month. 

 
 MOTION: Motion was made and seconded to approve the July Finance 

report as presented. Motion carried unanimously. 
 
FY2026 Operating and 
Capital Budget Proposal: R. Larson reviewed the FY2026 proposed budget. The budget narrative,  
    projections and assumptions were discussed; the capital equipment budget  
    was reviewed. The overall financial performance for the year is a total margin 
    of 0.19%; Net income of a positive $82,237; EBITDA of a positive $995,089; 
    EBITDA on a percentage basis of 2.31%; Daily revenue = $208K. 
 
    MOTION:  Motion was made and seconded to accept the proposed  
    FY2026 Operating and Capital Budget proposal as presented and   
    recommend to the Lemhi County Commissioners for approval.  
    Motion carried unanimously.  
     
Strategic Planning 
Committee Report:  J Anders reported the Strategic Planning Committee met yesterday with Todd 
    Linden on Zoom. The top 6 priorities were recognized as:  

1) Quality of patient care;  
2) Financial stability;  
3) Public trust, support and community education; 
4) Recruitment and succession planning; 
5) Independence and local control; 
6) Board development and education;  

    Discussed having an independence readiness assessment run to   
    determine if we are ready to maintain independence. Also discussed   
    adding another pillar for governance. Continued discussions followed.  
     
Quarterly Quality & 
Compliance Report:  S. Huston reviewed and discussed the Quality & Compliance report.  
    DNV was onsite earlier this month and noted this was our re-  
    accreditation year as well as our ISO survey. This was a much more  
    stringent review than previous years. S. Huston reported SMMC did very  
    well. 
   
Other Business:  
Provider A New 
Appointment Credentialing: MOTION: Motion was made and seconded to approve Provider A  
    new appointment credentialing report as presented in executive session.  
    Motion carried unanimously. 
Providers A-D  
Reappointment Credentialing: MOTION: Motion was made and seconded to approve Providers A-D 
    reappointment credentialing reports as presented in executive session.  
    Motion carried unanimously. 
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Board Education:    
Basic Responsibilities for Board  
and its Members:   J. Anders reviewed and discussed the assigned reading on “Basic   
    Responsibilities for Board and its Members” and noted we should be aware of 
    patient safety and quality of care and should be involved in educating the  
    public. The board needs to learn about healthcare in the community. Trustees  
    are asked to review the board member handbook if they have anything to add  
    or would like to discuss.  
                                                
Trustee Symposium 
Review:   J. Anders reviewed and discussed the recent trustee symposium  
    attended along with D. Ketterling and S. Lish. J. Anders noted a   
    good board is an educated board and we are doing very well. Our board is  
    ahead of the curve and already practices most of the recommendations. It’s  
    important for members to read board packets prior to board meetings   
    and bring any questions for discussion to the meeting. Trustees are expected  
    to be a voice for the hospital. Job descriptions are very important and board  
    members must  be familiar with expectations. J. Anders will work on trustee  
    job descriptions.   
.  
    Next months assigned reading is pages 11-20 of the “Training Camp for  
    Rookie Trustees” on “How does the board ensure that quality is truly job  
    one?”  
 
Board Rounding  
Discussion:   No further rounding discussions.   
 
Trustee Pledge Review: J. Anders discussed the Trustee Pledge; all approve and will sign the   
    pledge. 
 
    MOTION: Motion was made and seconded to accept and approve the  
    Trustee Pledge as presented. Motion carried unanimously.                                           
Community Centered 
Board Generative 
Exercise: Board            
Community  
Organization List:  Community Centered Board Generative Exercise discussed and the   
    Board Community Organization List was reviewed. P. Becker explained this  
    exercise is a way to reach out and share with the  community. Maybe your  
    organization groups would like you to present and speak about the hospital? This  
    is a  great way to inform the community about SMMC.     
   
Employee Compensation: MOTION:  Motion was made and seconded to approve employee   
    compensation as presented in executive session. Motion carried   
    unanimously.                                           
       
Provider A Contract:  MOTION:  Motion was made and seconded to approve Provider A  
    contract as presented in executive session. Motion carried    
    unanimously.         
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Provider B Contract:  MOTION:  Motion was made and seconded to approve Provider B  
    contract as presented in executive session. Motion carried    
    unanimously.                                           
                                
CONSENT CALENDAR: Included in the consent calendar were the following items:  

• Minutes from the July 7-8, 2025 special board meeting and July 22, 
2025 meeting;  

• Administration reports were discussed; 
• A. Deutchman, MD, FACS reported on the Medical Staff: 

o No outstanding changes; 
o Medical staff committees continue to meet; 
o The MEC has work to do to meet the recommendations of 

DNV. Discussed DNV’s requirement for objective data vs. 
subjective data; 

• P. Becker, CEO discussed: 
o Handed out the IHA political action committee (IHAPAC) 

brochure; they are raising money that supports healthcare in 
our state as well as federal;  

o The employee engagement survey went live yesterday and we 
will be gathering data for the next 2 weeks. Results should be 
in by mid-September; 

o Gave updates on the MRI project, we were notified we 
received an unofficial grant from the Murdock foundation. 
Discussed next steps, bring cost to board for approval next 
month; 

o Discussed next steps on the Lillian building, e.g., financing, 
procuring the architect, etc. When ready it will be brought to 
the board for discussion and approval; 

o Senator Risch’s staff came to tour our facility and discussed 
legislative impacts, rural health, etc.; 

o SMMC was the main sponsor for the PRCA rodeo. A 
commercial on robotics was played at the rodeo; 

o The organizational scorecard was reviewed and discussed. 
There are only 2 months left in the year and our turnover is at 
16%, the lowest turnover in the recent past. This has far 
exceeded our expectations; 
 

 MOTION: Motion was made and seconded to approve the Consent Calendar  
                     as presented. Motion carried unanimously.       
    
ADJOURNMENT: Meeting was adjourned at 6:51 p.m. 
 
   
 


