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BOARD OF TRUSTEES MEETING 
September 23, 2025 

 
MINUTES 

 
MEMBERS PRESENT: Jean Anders, Chair 
    Lori Stacy, Vice Chair 
    Dennis Krasowski, Treasurer 
    Diana Ketterling 
    Rebecca Hilgendorf  
    Steve Lish 
    Robert Frahme 
    Kim Kesl, Lemhi County Commissioner (voting) 
    Ex Officio: 
    Preston Becker, CEO     
    Adam Deutchman, MD, FACS, Chief of Staff 
 
ABSENT:   Chuck Mark  
 
OTHERS PRESENT: Kelly McNitt, CNO 
 Ryan Larson, CFO 
 Shawn Huston, CQO 
 Beth Miller, CCO  
  
Minutes recorded by Judy Washbon, Executive Assistant / Med Staff Services Director 
 
CALL TO ORDER:  The meeting was called to order at 4:30 p.m. by J. Anders. 
 
EXECUTIVE SESSION: MOTION: Motion was made and seconded to move into executive session 

under Idaho Code 74-206(1)(a)(b)(c)(i)  to consider: Personnel Discussion; 
Property Acquisition; Risk Management Regarding Potential Claims: Provider 
Credentialing;  

 
 Motion carried unanimously by rollcall. Executive session adjourned at           

4:43 p.m. 
 
PUBLIC COMMENT: No public comment.  
 
MISSION MOMENT / 
BOARD ROUNDTABLE: P. Becker read another letter to the editor written by a grateful patient 

describing a very positive experience at SMMC, published in the September 
11th newspaper edition.  Board members all shared positive experiences with 
SMMC. 

 
PRESENTATION: 
Clinic Departments:  S. Lish recently visited and toured the RHC and the Specialty clinics. He was  
    able to visit many areas of clinics that he was not previously aware of.  
    He had the opportunity  to meet with staff and many individuals behind  
    the scenes. It was a very enlightening and positive experience.  
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FINANCE  
COMMITTEE REPORT:  
August Financial Report: R. Larson reviewed and discussed the August financial report and provided a 

brief overview of the financial narrative. The overall financial performance 
for August was a net gain of $100,229; The month had a positive EBITDA of 
$179,652; EBITDA on a percentage basis was 4.8% for the month; Total 
patient services revenue was $6.8M, lower than the prior month by $250K; 
Daily revenue for the month was $219K, the prior month was $228K; Day’s 
cash on hand is at 57 days for the month. 

 
 MOTION: Motion was made and seconded to approve the August Finance 

report as presented. Motion carried unanimously. 
     
Strategic Planning 
Committee Report:  P. Becker reported on a recent call with Todd Linden of Linden Consulting. 
    They are continuing to work on a few details before the plan is   
    presented to the board. Independent readiness had been discussed in detail  
    during the strategic planning workshop and T. Linden will be working on  
    recommendations for having an independent readiness assessment performed. 
    Mr. Linden is developing a draft strategic plan and tool for the board to use  
    that will take into account the strategic priorities and hopes to have something 
    more tangible to present next month. 
 
MRI Project:   P. Becker discussed the MRI Project and noted we have been exploring this  
    for quite some time. The current MRI machine is a rental and nearly 15 years  
    old. We are proposing purchasing a new MRI. R. Larson reported this would  
    increase our volume, revenue and a better return on our investment of over  
    22%, which is a very conservative measure. We would be able to do well  
    over 100 scans a month compared to a current average of 83 scans. Financial  
    details were discussed; the total cost is $2.3M for the MRI & building and  
    approximately $600K for the site work. We are looking at a total expense  
    of over just under $3M. Financing will be for 7 years. The greatest benefit is  
    improving the patients’ experience. This is a service that directly benefits our  
    patients and will be revenue producing. Q&A and discussions followed. 
 
 MOTION: Motion was made and seconded to approve moving forward with 

the MRI project as discussed. Motion carried unanimously. 
 
Board Candidate Review 
Committee Report:  J. Anders reported there are no new board members being recruited this year.  
    There are currently 3 trustees with expiring appointments whom will seek  
    and request reappointment.  
 
Other Business:  
Provider A New 
Appointment Credentialing: MOTION: Motion was made and seconded to approve Provider A  
    new appointment credentialing report as presented in executive session.  
    Motion carried unanimously. 
 
Provider B New 
Privilege Request:  Postponed until next month.  
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Board Education:   
Training Camp for Rookies:  J. Anders reviewed and discussed the assigned reading on “Training   
    Camp for Rookies” pages 11-20 “How does the board ensure that   
    quality is truly job one?”  Reviewed and discussed; Board members are  
    encouraged to learn and ask questions. J. Anders reviewed statistics. Next  
    months assigned reading will be pages 21-36 of the “Training Camp for  
    Rookie Trustees”.  
                                     
Community Centered 
Board Generative 
Exercise:   P. Becker discussed the Community Centered Board Generative Exercise that  
    was discussed last month. The next step is asking your community organization  
    if you can give a brief presentation to talk about the hospital.  It will be informing 
    your group what’s happening at the hospital, what was accomplished the last year 
    and what our future plans are.  P. Becker reported we are planning an annual  
    report that can also be given to your community groups.  
 
Other:     
    J. Anders discussed having the board packets sent earlier. The electronic copy 
    of the packets will be sent out approximately one week prior to the board  
    meeting.  
 
    Trustees were reminded of the Consortium conference in Jackson Hole in  
    November. The deadline to register is next Tuesday.   
 
    J. Anders developed a job description for board members which was   
    reviewed and given to all trustees. This will be added to the board member’s  
    binder and a signature line will be added. R. Hilgendorf would like further  
    discussion and work continued on the job description and requests it be  
    placed on next month’s agenda for continued review. 
                                  
CONSENT CALENDAR: Included in the consent calendar were the following items:  

• Minutes from the August 26, 2025 meeting;  
• Administration reports were discussed; 
• A. Deutchman, MD, FACS reported on the Medical Staff: 

o Discussed how the public and the board should have an 
understanding of what the standard of care looks like; 

o The collective medical staff does not want to deliver care based 
on politics; 

o Our obligation is to discuss what the standards of care are and 
the best and worst case scenarios; 

o The patient can seek the care they wish to find and we balance 
the risks, potential benefits, and ethics; 

• P. Becker, CEO discussed: 
o Our current turnover is at 14.4% with one month left in the 

fiscal year. This far exceeds the goal and is a testament to our 
directors and employees creating a positive workplace culture; 

o We received the summary results for the employee engagement 
survey and will have a more in depth report next month;  

o We will be officially starting the cardiology service line soon 
and are moving in a very positive direction; 

o There is a new ED physician starting in November; 
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o We have a lead on another OB provider who reached out to us 
directly; 

o The organizational scorecard was reviewed and discussed; 
o A reminder was given regarding the IHApac. They are 

instrumental in supporting us; 
o Discussed the Rural Health Transformation Program: 

This is the $50B program earmarked for rural healthcare. At a 
minimum, half will be evenly distributed to all 50 states. The 
other half will be allocated to rural states depending on how 
rural they determine your state is. Discussed the 2 phases and 
reported the states are positioned to apply for funding by Nov. 
5th. The government has outlined 11 categories on the eligible 
needs and priorities. Our team has put together what our needs 
and ideas are for funding. We have met with the city council 
and county commissioners to discuss. The deadline for sending 
our input is Sept. 30th. P. Becker noted this could be a once in a 
lifetime opportunity. A public and stakeholder survey has been 
put out and trustees are asked to respond to the survey at the 
Health & Welfare Dept. J. Tracy will send an email with 
information to the board. We have invited our Senator and 
Representatives to visit our facilities; 
 

 MOTION: Motion was made and seconded to approve the Consent Calendar  
                     as presented. Motion carried unanimously.       
  
ADJOURNMENT: Meeting was adjourned at 6:39 p.m. 
 
   
 


